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PROCEEDINGS OF THE 
MARTIN COUNTY BOARD OF COMMISSIONERS 

TUESDAY, APRIL 7, 2020 
@ 9:00 A.M. 

 
The regular meeting of the Martin County Board of Commissioners was called to order via 
WebX (video conferencing due to the COVID-19 Virus pandemic).  Commissioners present via 
WebX were Tom Mahoney, Steve Flohrs, Elliot Belgard, Kathy Smith, and Richard Koons.  
Also present were Scott Higgins, Martin County Coordinator, Jessica Korte, Martin County 
Auditor/Treasurer, Terry Viesselman, County Attorney, Leigha Hauglid, Human Resources 
Manager, Abigail Nesbit, Emergency Management Director, Rod Halvorsen, City of Lakes 
Media, Jason Sorensen, Sentinel Newspaper, Julie Walters, Administrative Assistant, and 
members of staff. 
 
The Pledge of Allegiance was recited. 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the agenda for the April 7, 2020, 
regular Board of Commissioners meeting.  Roll Call AYES:  Commissioners Smith, Mahoney, 
Koons, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Chairman Flohrs read aloud a Proclamation designating April 2020 as National County 
Government month.  
 
R-#33/’20 

National County Government Month - April 2020 
"Counties Matter" 

 
WHEREAS, the nation’s 3,069 counties serving more than 300 million Americans provide essential services to 
create healthy, safe and vibrant communities; and  

WHEREAS, counties provide health services, administer justice, keep communities safe, foster economic 
opportunities and much more; and 

WHEREAS, the  County of  Martin, MN and all counties take pride in our responsibility to protect and 
enhance the health, wellbeing and safety of our residents in efficient and cost-effective ways; and 

WHEREAS, under National Association of Counties President Mary Ann Borgeson’s leadership, NACo is 
demonstrating how “Counties Matter,” especially in supporting older adults, their families and caregivers; 
and  

WHEREAS, each year since 1991 the National Association of Counties has encouraged counties across the 
country to elevate awareness of county responsibilities, programs and services; and 

WHEREAS, County public servants include, those in public safety (Sheriff Deputies, Corrections and  
Communications Officers, Emergency Management), Road and Bridge employees, Courthouse staff, 
(Auditing, Land  Records, Public Drainage, Administration, Elections, Planning and Zoning, Courts, 
Probation, Veterans Services, 4-H, Computer Technicians, Library, Victim Services, Social Services, Solid 
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Waste, Elected officials (County Board, County Attorney, Auditor/Treasurer. County Recorder, Surveyor) 
and countless other occupations in county government.  Day in and day out they provide the diverse 
services demanded by the American people of their government with efficiency and integrity; and  
  

NOW, THEREFORE, BE IT RESOLVED THAT, I, Steve Flohrs, Board Chair for the Martin County Board of 
Commissioners do hereby announce and proclaim to all citizens and set seal hereto, that April 2020, as 
National County Government Month. All citizens are encouraged to recognize the accomplishments and 
contributions of county government employees.                                                                                                               

 
                                                                                                                 BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
                                                         
                                    
                                                                                                                   ________________________ 
                      Steve Flohrs, Board Chair 
ATTEST:_____________________________ 
    Scott Higgins, County Coordinator 
 
 Scott Higgins, County Coordinator, recommends that the County continue the tradition of 
hosting a cookout luncheon for employees in recognition of their public service in County 
Government in May 2020. 
 
Motion by Commissioner Belgard, seconded by Commissioner Mahoney, Be It Resolved that the 
Martin County Board of Commissioners, in conjunction with NACo, which the County of 
Martin, MN is a member of, hereby approve the Proclamation declaring April 2020 as National 
County Government month; and in recognition of the County staff in providing vital services to 
the citizens of Martin County, hereby approve hosting a cookout luncheon for the employees in 
May 2020.  Roll Call AYES:  Commissioners Smith, Koons, Mahoney, Belgard, and Flohrs.  
NAYS:  None.  Motion carries. 
 
Abigail Nesbit, Emergency Management Director, was present to provide an update on the 
COVID-19 Virus.  Nesbit noted as of yesterday Martin County was up to 33 cases of COVID-19.  
16 of those no longer need to be quarantined and isolated and have more or less beaten the virus 
so they are free to go and do as they please like to go get groceries.  But our numbers will still 
remain at 33 even though people are getting better.  There are no whispers of any additional 
cases coming to Martin County as of today but I could be wrong.  There could be more cases.  
Minnesota hasn’t peaked quite yet as far as the maximum number of cases that we’re going to 
get.  We’re thinking that it could be at least two more weeks and depends on how long the public 
is going to heed all the warnings and the governor’s order to stay at home.  If they stay home we 
could reach our peak sooner and the sooner we can be done with this.  Gowns, masks, and other 
Personal Protective Equipment (PPE) or any other support requested from any of the local city 
EMS and Fire Departments have all been given to them from Emergency Management.  We’ve 
been supported by my South Central Health Care Coalition, the Region 5 Emergency 
Management Group, along with many other people that are donating their PPE to these local 
places that are responding to the public.  Martin County has 4 deaths as of yesterday.  All of 



3 
 

those deaths were in their 80’s.  I have no idea who they are, I have no idea what their city of 
residence is; but there are 4 deaths in Martin County. 
 
Nesbit went on to note the Sheriff’s videos that we’re doing daily are reaching the average of 
10,000 to 15,000 views a day and the public has been taking it very well.  A lot of comments and 
questions have been coming in that we have answered so that we can get people to understand 
what’s going on.  Thank you to any of you that have been sharing those Facebook videos or 
commenting on them or just sharing that message.  We’ve also got a YouTube page of the same 
exact video the Sheriff is recording for those who don’t have Facebook.  We also are airing that 
video on a local Fairmont channel and it airs three times per night.  All the videos that we are 
making are being translated into Spanish as we’ve had a request for that.   There were quite a few 
complaints about playgrounds…kids climbing all over playgrounds and everyone knows 
playgrounds are giant cesspools of viruses even before this COVID-19 outbreak.  So I’ve been 
reaching out to all of the city officials and they’ve been taping off or fencing off the 
playgrounds; but all parks are still open.  People are still encouraged to go for a walk and go 
enjoy the nice weather. 
 
Nesbit also noted Public Health has a hotline now for anyone that has tested positive for COVID-
19.  They can call in and get essential services including groceries, etc.  The statewide Tornado 
Drill is still planned for next week Thursday, April 16, 2020.  I want to sincerely thank the Board 
for taking the steps to do business over the Internet or over the phone to keep that social 
distancing.  You are doing a good job of being that leadership role that our community needs to 
see and feel that if the leaders can do it then the general population can do it.  So thank you 
sincerely. 
 
Jessica Korte, Martin County Auditor/Treasurer, reviewed an application that the 
Auditor/Treasurer’s Office has received from Fox Lake Golf Club, Inc., for renewal of its 
Liquor, Wine, Club, or 3.2% License (On-Sale and Off-Sale); and Consumption & Display 
Permit (Set-up License).  Korte noted that all required paperwork and fees have been received 
and recommends approval. 
 
Motion by Commissioner Koons, seconded by Commissioner Mahoney, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize the renewal of Liquor, 
Wine, Club, or 3.2% License (On-Sale and Off-Sale), effective April 6, 2020 through April 5, 
2021; and renewal of the Consumption and Display Permit (Set-up License), effective April 1, 
2020 through March 31, 2021.  Roll Call AYES:  Commissioners Belgard, Smith, Mahoney, 
Koons, and Flohrs.  NAYS:  None.  Motion carries. 
 
Kevin Peyman, County Engineer, reviewed bids received for the purchase of a 2020 Wheel 
Loader for the County Highway Department.  Peyman noted the County Highway Department 
has $200,000 budgeted and reviewed state contract pricing received from Ziegler Cat in 
Mankato, MN and RDO Equipment Co. in North Mankato, MN.  Peyman recommends moving 
forward with the purchase of the 2020 John Deere Model 644L Wheel Loader from RDO 
Equipment Co. in North Mankato, MN. 
 

State Contract Pricing 



4 
 

2020 Caterpillar Model 950M – Ziegler Cat, Mankato, MN 
  Less Trade Allowance Unit #41 (2005 JD 644J w/8040 hrs.) 

Net Price 

 $304,110.00 
$ 42,500.00 
$261,610.00 

2020 John Deere Model 644L – RDO Equipment Co., North 
Mankato, MN 
  Less Trade Allowance Unit #41 (2005 JD 644J w/8040 hrs.) 

Net Price 

 
$244,523.00 
$ 55,000.00 
$189,523.00 

 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the County Engineer, 
hereby approve the purchase of a budgeted 2020 John Deere Model 644L Wheel Loader in the 
amount of $244,523.00 less trade in of Unit #41 for $55,000.00 for a net price of $189,523.00 
from RDO Equipment Co. in North Mankato, MN.  Roll Call AYES:  Commissioners Mahoney, 
Smith, Koons, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Peyman reviewed bids received for the purchase of a 2020 Park Mower for the County Highway 
Parks Department.  Peyman noted McClain Property funds have been included in the Capital 
Improvement Plan budget for the purchase of a mower to replace a 2012 John Deere 1435 with 
approximately 2,500 hours and reviewed state contract pricing received from C&B Operations in 
Truman, MN.  Peyman recommends moving forward with the purchase of the 2020 John Deere 
1550 Terrain Cut Commercial Front Mower with 72” Mower Deck and 4-Post Rollover 
Protective Structure from C&B Operations in the amount of $16,000. 
 

State Contract Pricing 
2020 John Deere 1550 Terrain Cut Commercial Front Mower 
Four Wheel Drive w/John Deere 72” 7-Iron PRO Commercial 
Side Discharge Mower Deck and 4-Post Rollover Protective 
Structure (ROPS) Conversion Kit and Canopy from C&B 
Operations in Truman, MN 
  Less Trade Allowance of 2012 John Deere 1435 w/2500 hrs. 

Net Price 

 
 
 

 
$20,500.00 
$ 4,500.00 
$16,000.00 

 
Motion by Commissioner Smith, seconded by Commissioner Mahoney, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Martin County 
Parks/Trail Committee and County Engineer, hereby approve the purchase of a 2020 John Deere 
1550 Terrain Cut Commercial Side Discharge Mower Deck and 4-Post Rollover Protective 
Structure (ROPS) Conversion Kit and Canopy in the amount of $20,500.00 less trade in of 2012 
John Deere 1435 for $4,500.00 for a net price of $16,000.00 from C&B Operations in Truman, 
MN.  Roll Call AYES:  Commissioners Belgard, Koons, Mahoney, Smith, and Flohrs.  NAYS:  
None.  Motion carries. 
 
Peyman provided a brief Highway Department Update including we are basically done with our 
rubber crack filling for the year which is ahead of our normal schedule and we’re working on 
patching now.  We’ve bladed all of our shoulders on blacktop roads and both road grooms have 
been out every day with the motorgrader so we’re trying to stay ahead on those.  I would say our 



5 
 

strategy is that we’re trying really hard to stay ahead of where we think we need to be and are in 
good shape and ahead of the schedule from the last two years. 
 
Leigha Hauglid, Human Resources Manager, noted that per the County Personnel Policy, 
employees who wish to go on an unpaid leave of absence must receive approval from the County 
Board.  Hauglid went on to note that Chris Mielke, Martin County Highway Department Shop 
Mechanic, has requested an unpaid leave of absence due to the need for continued recovery until 
he is able to meet with his doctor for a return to work date due to the COVID-19 Virus.  Mielke 
continues with physical therapy but is not yet cleared to return to work as non-essential doctor’s 
visits have been postponed into May 2020.  Hauglid also noted the effective dates for unpaid 
leave are March 19, 2020 to May 26, 2020.  Hauglid recommends the unpaid leave of absence. 
 
Commissioner Belgard inquired I’m wondering how this would relate to we’re paying the other 
employees that aren’t working because of COVID-19.  Would this fall under the same category?  
Has the Personnel Committee looked at that?  
 
Hauglid noted that would be a decision the Board would have to make.  He does not qualify 
under the Family First Coronavirus Act because he was already out and it is not Coronavirus 
related.  It’s just that those appointments have been pushed out by his doctor.  He is continuing to 
see his physical therapist and is hopeful that he may be able to get some light duty work 
clearance but probably not full clearance until he sees his surgeon. 
 
 
Scott Higgins, County Coordinator, noted that without accrued time, per the County Personnel 
Policy, this is the next step to request the unpaid leave. 
 
Commissioner Belgard noted that answered his question. 
 
Commissioner Koons inquired what about the health insurance.  Is he going to have to pay for 
that out of his pocket or do we take care of that? 
 
Hauglid noted according to our policy for the first thirty (30) days of unpaid leave the employee 
owes the employee portion and the County would still pay their portion.  Beyond thirty days (as 
of May 1, 2020) employee would be responsible for the whole premium for his benefits. 
 
After discussion, 
 
Motion by Commissioner Mahoney, seconded by Commissioner Belgard, Be It Resolved that the 
Martin County Board of Commissioners, upon the request for an unpaid leave of absence by 
Chris Mielke, and after careful consideration and based on the information received, hereby 
approve the request for an unpaid leave of absence from March 19, 2020 to May 26, 2020, with 
terms and conditions as stated in the County Personnel Policy.  Roll Call AYES:  Commissioners 
Koons, Smith, Belgard, Mahoney, and Flohrs.  NAYS:  None.  Motion carries. 
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Corey Klanderud, Martin County Sheriff’s Office Chief Deputy, presented the Martin County 
Sheriff’s Office recommendation to hire Adam Wells as a full time Deputy Sheriff (internal 
hire). 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Martin County 
Sheriff’s Office, hereby approve and authorize the hire of Adam Wells as a full time Deputy 
Sheriff for the Martin County Sheriff’s Office at Grade 14 Step 2 at $28.28/hour, effective April 
13, 2020; and is eligible for benefits and employment terms and conditions per Union Contract 
as it applies to this position.  Roll Call AYES:  Commissioners Mahoney, Smith, Koons, 
Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Klanderud next presented the Martin County Sheriff’s Office recommendation to hire Trenton 
Rossow as a full time Corrections Officer (internal hire). 
 
Motion by Commissioner Smith, seconded by Commissioner Mahoney, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Martin County 
Sheriff’s Office, hereby approve and authorize the hire of Trenton Rossow as full time 
Corrections Officer for the Martin County Sheriff’s Office at $22.80 per hour (2019 Scale-Year 
One), effective April 13, 2020; and is eligible for benefits and employment terms and conditions 
per LELS #115 Union Contract as it applies to this position.  Roll Call AYES:  Commissioners 
Belgard, Koons, Mahoney, Smith, and Flohrs.  NAYS:  None.  Motion carries. 
 
Klanderud next presented the Martin County Sheriff’s Office recommendation to advertise for 
the recruitment of a Seasonal Water Patrol Deputy for 2020.  Klanderud noted normally we have 
two (2) Water Patrol Officers each summer and I’ve been in contact with one that did it last 
summer and he is interested in doing it again this summer and we would like to advertise to at 
least pick up another one so we can have at least two. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Martin County 
Sheriff’s Office, hereby approve the recruitment of a Seasonal Water Patrol Officer for purposes 
of patrolling, education and enforcement for the control of Aquatic Invasive Species in the lakes 
throughout Martin County.  Roll Call AYES:  Commissioners Belgard, Mahoney, Smith, Koons, 
and Flohrs.  NAYS:  None.  Motion carries. 
 
Higgins noted the Board had approved a number of new hires recently for the Martin County 
Sheriff’s Office during the regular Board meeting held on March 3, 2020, with effective start 
dates of March 15, 2020.  However, that start date is contrary to their actual start dates set by the 
Sheriff’s Office.   Higgins went on to note the effective date is the day they actually start and 
recommends correcting the effective start dates for payroll record purposes.  The correct start 
dates for the newly hired Sheriff’s Office employees are as follows: 

• Max Rainville: March 19, 2020 
• Mercedes Johnson March 26, 2020 
• Linsey Weber  March 29, 2020 
• Renae Wallace Has not started yet 
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Motion by Commissioner Belgard, seconded by Commissioner Mahoney, Be It Resolved that the 
Martin County Board of Commissioners, having approved during the March 3, 2020 Board 
meeting the effective start date of March 15, 2020 for the following Martin County Sheriff’s 
Office employees, hereby approve and make the following corrections to the effective start dates 
for: Max Rainville – March 19, 2020; Mercedes Johnson – March 26, 2020; and Linsey Weber – 
March 29, 2020.  Roll Call AYES:  Commissioners Koons, Smith, Mahoney, Belgard, and 
Flohrs.  NAYS:  None.  Motion carries. 
 
Hauglid noted Rebecca Bentele, Victim Witness Coordinator and the County Personnel 
Committee are recommending the recruitment of an Assistant Victim Witness Position.  The 
County has had the position in place a few years ago.  The position will be a full time (up to 40 
hours per week) position and eligible for County benefits.  David Drown and Associates (DDA) 
has reviewed and classified the position at Grade 12.  Hauglid recommends approval of the 
revised job description and classification of the Victim Witness Assistant Position and 
recruitment for hire. 
 
Discussion ensued pertaining to the definition of decision making for the Assistant Victim 
Witness Position job description. 
 
After discussion, 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, upon the review and recommendation of the 
Department Head and the Personnel Committee, hereby approves the revised job description and 
classification of the Victim Witness Assistant at a Grade 12 as recommended by the County’s 
Compensation and Classification Consultant DDA.  Roll Call AYES:  Commissioners Mahoney, 
Smith, Koons, Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize recruitment for a Victim 
Witness Assistant Position for the Martin County Victim Services Office.  Roll Call AYES:  
Commissioners Belgard, Mahoney, Smith, Koons, and Flohrs.  NAYS:  None.  Motion carries. 
 
Jessica Korte, Martin County Auditor/Treasurer, noted there is currently an open position in the 
Auditor/Treasurer’s Office.  Korte went on to note she has met with the Human Resources 
Manager and they have reviewed and made revisions to the Account Technician I job description 
to reflect the duties and responsibilities of the Account Technician I Position.  Korte 
recommends approval of the revised Account Technician I job description and requests 
authorization for recruitment. 
 
After review and discussion, 
 
Motion by Commissioner Belgard, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the revised Account Technician I job 
description, and authorize the recruitment for an Account Technician I Position for the 
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Auditor/Treasurer’s Office.  Roll Call AYES:  Commissioners Koons, Mahoney, Smith, Belgard, 
and Flohrs.  NAYS:  None.  Motion carries. 
 
Korte noted the County has received a request letter from the East Chain Township Board of 
Supervisors stating their interest in taking ownership of tax forfeited Parcel No. 03.007.2960 
which is located across the road from the Village Park and the shores of East Chain Lake and 
dam on the lake.  East Chain Township would like to take ownership of this property in order to 
allow the continued use by the public as an expansion of the park.  Korte recommends 
conveyance of this parcel of nonconservation tax-forfeited land, to be sold to East Chain 
Township for the sum of $1 and other good and valuable consideration. 
 
Motion by Commissioner Mahoney, seconded by Commissioner Koons, 
 
R-#27/’20 
 

CONVEYANCE OF CERTAIN PARCELS OF  
TAX FORFEITED NONCONSERVATION LAND 

LOCATED IN EAST CHAIN TOWNSHIP, MN TO THE EAST CHAIN TOWNSHIP, MN 
 
WHEREAS, there are certain parcels of nonconservation land located in East Chain Township,  
Minnesota, which have been forfeited to the State of Minnesota for nonpayment of property 
taxes; and, 
 
WHEREAS, the East Chain Township Board of Supervisors has requested that the County Board 
of Martin County, MN convey the following nonconservation tax forfeited land to the East 
Chain Township Board of Supervisors for public use as authorized by Law: 
 
 Parcel 03.007.2950 East Chain Township 
 
WHEREAS, the  East Chain Township Board of Supervisors desire to for conveyance of the above 
described parcel, is currently used by the public and is located across the road from the village 
park on the shores of  East Chain Lake and dam on the lake; and to allow continued  use by the 
public as an expansion to the park; and  
 
NOW, THEREFORE BE IT RESOLVED,  that the Martin County Board of Commissioners hereby 
approves conveyance of the above described parcels of nonconservation tax-forfeited land, 
to be sold to the East Chain Township for the sum of $1 and other good and valuable 
consideration. 
 
Whereupon this Resolution R-#27/’20 was declared duly passed and adopted this 7th day of 
April, 2020. 
 
 
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
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        ______________________________ 
        Steve Flohrs, Board Chair 
 
ATTEST:______________________________ 
  Scott Higgins, County Coordinator 
 
Roll Call AYES:  Commissioners Belgard, Smith, Koons, Mahoney, and Flohrs.  NAYS:  None.  
Resolution duly passed and adopted this 7th day of April, 2020. 
 
Higgins presented and reviewed the revised Joint Powers Agreement for the South Central 
Workforce Development Area noting the South Central Workforce Development Area approved 
revisions to the current Joint Powers Agreement ending June 30, 2020 which reflects changes to 
previous references to the “WorkForce” Center and partners to “CareerForce”; and changes the 
dates under Sections 8.2 and 8.3 to reflect the effective date of the Joint Powers Agreement from 
July 1, 2020 to June 30, 2024.  Higgins also noted that the County Attorney has reviewed the 
Joint Powers Agreement and has approved the Agreement as to form and content. 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the revised South Central WorkForce 
Council Joint Powers Agreement (ending June 30, 2020), which reflects changes to the previous 
references to the “WorkForce” Center and partners to “CareerForce”; and to change the dates 
under Sections 8.2 and 8.3.  The Agreement will be in effect from July 1, 2020 to June 30, 2024.  
Roll Call AYES:  Commissioners Mahoney, Smith, Koons, Belgard, and Flohrs.  NAYS:  None.  
Motion carries. 
 
Bob Mickelson, ISG, provided an update on the Dome Reconstruction Project noting we had 
IEA go up and test that material that was on the steel on the backside of the copper and it was 
asbestos.  We did get a proposal from MAVO Systems to remove that.  That proposal falls 
between $25,000 and $175,000 so we can get quotes we don’t have to go out for a formal bid.  
One of the requirements is that they do ask if possible that a second quote be obtained so I did 
talk to George at IEA to obtain a second quote if possible.  We’re using a water media blasting 
method up there so that’s kind of unique.  MAVO has done that previously and George wasn’t 
confident that there was somebody else that was doing that but I did ask him to get hold of local 
people that do the removal to get another quote so he’s working on that.  Then if we have that 
other quote then we can look at it and consider award that way.  MAVO did go up there and do a 
test using this blasting system.  It performed very well and actually helped prepare the steel for 
the following work that has to happen under the roofing project there so that was successful and 
we learned a couple of things.  We’ll probably have to remove the copper sheets, take them 
down and do a removal down on the ground on the backside of the copper so the contractor can 
use those for creating molds and stamps to do the shapes of the copper and that has been 
discussed with MAVO and is in some way inclusive in that proposal that he gave us.  Rather 
than share the actual number there because we’re seeking the second quote that’s why I used a 
cost range.  Mickelson asked for questions related to the abatement. 
 
Commissioner Belgard inquired did I hear that right that the proposal is $25,000 to $175,000?  
That’s the range? 
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Mickelson noted the proposal falls within that range and because it is within that range we’re not 
required to go out for a formal bidding process.  We can obtain quotes.  And the statute suggests 
that a minimum of two quotes be obtained so that’s what we’re trying to do.  The quote has come 
between that number and because we’re seeking a second quote I didn’t want to publicly 
announce the dollar value on that. 
 
Higgins inquired if Mickelson had a timeframe on the abatement? 
 
Mickelson noted he did not have a timeframe yet.  IEA is hoping to get the quotes here within a 
week or so and I’ll continue to follow up with him on the abatement portion of it. 
 
Mickelson continued noting we received bids on the copper replacement of the dome last 
Thursday.  We accepted this as a best value bid process to where once you receive the bids you 
go through a process of interviewing the contractor, you score their proposals, and go to award 
based on service and best value for the County.  We only received one bid.  We did have a 
second person attend the prebid meeting here a few weeks ago.  But the second one did not 
submit a bid.  So the only bid that we got was from Renaissance Roofing and those are the 
people that have been working with us from the very beginning on this project.  Through some 
discussions of processes Scott (Higgins) has also talked to the County Attorney and because we 
only received one bid we do not need to go through the entire scoring process so the bid can be 
awarded without having to go through the scoring and the interview processes that are set up 
under the best value bid process.  That bid came in at $2,467,400.  That is over what we had 
originally estimated in the neighborhood of 10%.  Our original numbers after we amended the 
cost of the copper replacement was $2,214,770 so that’s a difference of $252,000.  I did have a 
conversation with Renaissance yesterday and a couple of items that have contributed to these 
costs is the scaffolding.  Part of this abatement process we’ve got to create more of a (inaudible) 
area there on top of the roof and be able to waterproof the area there as they are removing those 
copper panels because those copper panels have to be removed by the abatement people and not 
the roofing contractor because of the asbestos on the backside of them.  So what we did in the 
past is have the contractor provide the scaffolding and the weather protection up there simply 
because they had to have a large majority of that and rather than go back and forth between two 
contractors and set scaffolding up and down and those types of things there we included it in the 
(inaudible) roofing portion and consequently there was about $70,000 worth of additional 
scaffolding and containment that we have to provide to do the abatement and remove those 
panels. 
 
Mickelson continued the other thing that was major was the steel.  Last year we had a guess 
somewhere in the neighborhood of $50,000 in steel to just clean that up to make any repairs that 
number right now is probably pushing $200,000.  Some of that will get mitigated through the 
process that we’re using for the abatement as that has actually been beneficial for that.  It cleans 
the steel up nice.  But there’s still some work that we have to do in replacement of the horizontal 
(inaudible) that go around the dome and I think they’ve got 140 of them identified right now.  
Once that abatement and that blasting is done we’ll be able to look at this much closer and really 
get a true sense of all the things that will need to be done.  When the engineers went up there this 
was their best guess based on what they could see as the coating was still applied to the steel so it 
hides some of the issues with the steel or it actually may hide the steel that shows that it is in 
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pretty decent shape.  The contractor, Renaissance, said they want to work with the County in any 
way they can and if there is some money that can be rebated back because of we’re not doing as 
much work or we found some easier ways to address some of the issues that we’ve got.  They 
were willing to do so but there’s probably another $150,000 worth of work beyond what we had 
in the budget. 
 
Mickelson continued the last item is electrical in that budget that we had.  When we did the 
report we have to have an allowance of $10,000 just really not knowing what we have to do 
there.  The electrical came in at $47,000 and that is inclusive of an exhaust fan that we put up 
there to help control moisture.  So basically we’re at $2,467,000.  We’ve got costs of the 
abatement to add on to that and that’s kind of where we’re sitting with the project as far as dollar 
value.  (Inaudible) has indicated that completion would be in June of 2021 so the project would 
carry over to next year and there is a preliminary schedule that is included in the proposal for 
anybody that wants to see that. 
 
Mickelson continued noting he received a communication back from the Historical Preservation 
Office indicating their review is to be complete by April 16, 2020.  Consequently, Scott 
(Higgins) and I had elected to not put the award of this bid on today’s meeting agenda until we 
hear from the state.  By the time we do hear we should have the second quote or at least know 
where we’re at on the second quote for the abatement and would ask for bid award consideration 
at the April 21, 2020 meeting.  
 
The Board thanked Mickelson for the update. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize going out for bid quotes 
for the removal of asbestos in the Courthouse Dome.  Roll Call AYES:  Commissioners Belgard, 
Mahoney, Smith, Koons, and Flohrs.  NAYS:  None.  Motion carries. 
 
 
Jonathan Loose, Wold Architects and Engineers, provided information and reviewed proposed 
fee adjustments for the replacement of boilers at the Human Resource Building and Recorder’s 
Office Service Counter Projects.    
 
Loose noted for the Recorder’s Office Service Counter, we have developed preliminary plans 
that align with staff expectations and meet the County Board’s direction to create a safe and 
secure counter.  Originally we had assumed an initial budget of $20,000 based on the preliminary 
information in the RFP.  After meeting with the Building Committee and getting additional 
feedback from the Recorder’s Office the true extents of the scope are much clearer and include 
an entirely new ballistic resistant wall with the service counter, full curtain-wall system, and new 
security door with electronic access controls.  With this added scope of work, we are 
recommending the County consider a revised construction cost budget of $60,000.  This also 
results in the requested fee calculation adjustment. 
 
 Construction Budget   $60,000 
 Full Service Fixed Fee Rate  x   7.5% 
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 Full Service Fixed Fee  $  4,500 
 
Loose continued with no anticipated changes in the previous maximum reimbursable amount, 
this results in a Revised Total Maximum Contract Value Not to Exceed $5,000.  This equates to 
a request for an additional $3,000 in fees with the overall Construction Budget change. 
 
Loose noted for the Human Resource Building Boiler Replacement Project, the original budget 
of $95,000 indicated early in the proposal process was likely based on the simple replacement of 
a single boiler.  In conversations with County staff and contracted service personnel, and with 
the recommendation of our engineering team, the additional redundancy of a second boiler 
would align with best practices for this building type, and extend the life and flexibility of the 
central heating plant.  In addition, the existing boiler venting is in need of replacement to align 
with current code requirements.  With this added scope of work, we are recommending the 
County consider a revised construction cost budget of $180,000.  This also results in the 
requested fee calculation adjustment. 
 
 Construction Budget   $180,000 
 Full Service Fixed Fee Rate  x    7.5% 
 Full Service Fixed Fee  $  13,500 
 
Loose continued with no anticipated changes in the previous maximum reimbursable amount, 
this results in a Revised Total Maximum Contract Value Not to Exceed of $16,000.  This equates 
to a request for an additional $6,375 in fees with the overall Construction Budget change. 
 
After review and discussion, 
 
Motion by Commissioner Belgard, seconded by Commissioner Mahoney, Be It Resolved that the 
Martin County Board of Commissioners, due to the increased budget estimates for the Human 
Resource Building Boiler Replacement Project and the Recorder's Office Service Counter 
Project (including ballistic proof windows), hereby approve the increased architectural fees as 
presented by Wold Architects and Engineers for the Human Resource Building Boiler 
Replacement Project in the amount of $6,375 in fees; and for the Recorder’s Office Service 
Counter Project (including ballistic proof windows) in the amount of $3,000 in fees.  Roll Call 
AYES:  Commissioners Koons, Smith, Mahoney, Belgard, and Flohrs.  NAYS:  None.  Motion 
carries. 
 
Higgins noted it is proposed that the Board consider amending a resolution passed at a previous 
emergency meeting Approving the Payment of Employees Impacted by the MN Emergency 
Executive Order 20-20 in accordance with the Stay-at-Home Order until 5:00 p.m. on Friday, 
April 10, 2020.  It is anticipated the governor will extend the April 10, 2020 date and recommend 
that if the date is extended that we follow the County amend the resolution to reflect the new 
time duration. 
 
Motion by Commissioner Mahoney, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby amend the Resolution Approving the Payment 
of Employees Impacted by the MN Emergency Executive Order 20-20 dated March 26, 2020, 
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that if the Governor of Minnesota expands the time duration of the Stay at Home Order as 
established by the Governor’s Executive Order 20-20, that the aforementioned Resolution will be 
amended accordingly to reflect the new time duration for the Stay at Home provision. 
 
R-#31/’20 

 

Resolution Extending the Declaration of an Emergency 

WHEREAS on March 18th the COVID-19 impacted the population of Martin County, its cities 
and townships due to COVID-19; and 

WHEREAS the COVID-19 event has caused a significant amount of public health emergencies; 
and 

WHEREAS, on March 13th, 2020 Governor Tim Walz declared a Peacetime State of Emergency 
to authorize any and all necessary resources to be used in support of the COVID-19 response; 
and 

WHERAS, the State of Minnesota has extended the Peacetime State of Emergency for another 
30 days through May 13th; and  

WHEREAS the Martin County Office of Emergency Management requests the Martin County 
Board of Commissioners to extend the declaration of  Martin County in a STATE OF 
EMERGENCY for the COVID-19 event of 2020; 

NOW, THEREFORE, BE IT RESOLVED, that the Martin County Board of Commissioners 
extends the declaration of emergency in Martin County for conditions resulting from the 
COVID-19 event of 2020.This State of Emergency is extended and will remain in effect for 30 
more days, and may be extended again if necessary. 

Upon this motion made by Commissioner Belgard, and seconded by Commissioner Mahoney, 
resolution was duly passed and adopted this 21st day of April, 2020. 

       BOARD OF COMMISSIONERS 
       MARTIN COUNTY, MN 
 
       ______________________________ 
       Steve Flohrs, Board Chair  
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 
 

CERTIFICATION 
I, Scott Higgins, County Coordinator, hereby attest that the foregoing resolution was duly 
adopted by the Martin County Board of Commissioners on the 21st day of April, 2020. 
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Scott Higgins, County Coordinator 
 

Roll Call AYES:  Commissioners Belgard, Smith, Koons, Mahoney, and Flohrs.  NAYS:  None.  
Resolution duly passed and adopted this 7th day of April, 2020. 
 
The Board reviewed Warrants, Auditor Warrants, and EFT Transactions to be paid April 7, 2020. 
 
Motion by Commissioner Koons, seconded by Commissioner Belgard, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve Warrants, Auditor Warrants, and EFT 
Transactions to be paid on April 7, 2020, and includes the Martin County Highway Department 
and Drainage bills as presented.  Roll Call AYES:  Commissioners Mahoney, Smith, Belgard, 
Koons, and Flohrs.  NAYS:  None.  Motion carries. 
 
Warrants received and paid April 7, 2020, are registered on file in the Auditor/Treasurer’s Office 
as follows: 
 
Revenue Fund – Warrants Approved April 7, 2020    $170,050.98 
Martin County Economic Development Fund    $  14,729.42 
Solid Waste Management Fund      $    2,862.60 
Human Services Fund        $302,451.17 
County Attorney’s Forfeiture Fund      $    1,594.00 
Recorder’s Technology Fund       $    2,250.00 
Building – CIP – Fund       $    8,389.40 
Human Services Building Fund      $    5,611.19 
                Total $507,938.76 
 
Road and Bridge Funds Totaled      $131,286.62     
Martin County Ditch Funds Totaled      $219,694.83 
 
The Board reviewed Reports and Announcements including Proposed Fees Update for County 
Auditor/Treasurer’s Office Liquor Licenses. 
 
Korte reviewed fee information received from other counties for the County’s established liquor 
license fees and the new Off-Sale Intoxicating Liquor License.  Korte noted fees will be 
discussed at the public hearing set for April 21, 2020. 
 
After review and discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Mahoney, Be It Resolved that the 
Martin County Board of Commissioners, hereby Revise the Public Hearing Date from April 21, 
2020 to May 5, 2020 at 10:00 a.m. in the Martin County Commissioners Room – 201 Lake 
Avenue, Fairmont, MN 56031 in consideration of proposed fee changes to the Martin County 
Fee Schedule for Liquor Licenses and Tax Abatement Application Fees.  Roll Call AYES:  
Commissioners Belgard, Smith, Mahoney, Koons, and Flohrs.  NAYS:  None.  Motion carries. 
 
Korte opened a brief discussion pertaining to waiving penalties for property taxes due.   
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Jeff Markquart, Martin County Sheriff, was present to provide a brief update and to note that his 
office is receiving numerous phone calls from businesses about whether they’re essential or non- 
essential.  Markquart noted the Martin County Sheriff’s Office is adhering to governor’s list that 
was sent out. 
 
Commissioners reviewed their calendars of previous and upcoming meetings and activities:  
March 17, 2020 – regular Board of Commissioners meeting at 9:00 a.m.; March 18, 2020 – 
Lobbyist Phone Call at 10:00 a.m., One Watershed One Plan meeting at 1:00 p.m., Personnel 
Committee meeting in the morning, Special Board Meeting in the afternoon; March 24, 2020 – 
Human Services Full Board meeting, Lobbyist Phone Call in the afternoon; March 25, 2020 – 
Personnel Committee meeting at 3:30 p.m.; March 26, 2020 – South Central EMS Virtual 
Meeting, Special Commissioner Call In Meeting at 10:00 a.m.; March 31, 2020 – F-M Joint 
County Transit Emergency Meeting at 9:00 a.m. and Lobbyist Phone Call at 2:00 p.m.; April 6, 
2020 – RCEF Board meeting by telephone; April 7, 2020 – regular Board of Commissioners 
meeting via Videoconferencing due to COVID-19 Pandemic, Lobbyist Phone Call at 2:00 p.m.; 
April 9, 2020 – Soil and Water meeting via telephone; April 10, 2020 – F-M Joint County 
Transit Executive Board meeting; April 14, 2020 – Human Services Executive Board meeting; 
April 17, 2020 – Prairieland meeting at 9:00 a.m.; April 21, 2020 – Regular Board of 
Commissioners meeting at 9:00 a.m. via Videoconferencing due to COVID-19 Pandemic. 
 
Higgins noted as the Board may be aware, the City of Fairmont is planning for reconstruction of 
Lake Avenue this summer (2020).  With that come a couple of significant intersection changes, 
particularly Lake Avenue, Main Street and 1st Street.  Higgins went on to note the realigned 
Main Street will eliminate five (5) parking stalls from the existing configuration.  Three (3) of 
those existing stalls have been concerns in the past and how they impact sight-lines at the 
intersection.  Higgins reviewed maps showing the proposed alignment and reconstruction of the 
North Main Street intersection and how it impacts the County’s existing parking lot. 
 
Troy Nemmers, Director of Public Works/City Engineer (Fairmont), along with Greg Mitchell 
and Matthew Cole, Bolton and Menk, Inc., were present via videoconference to review the 
planned reconstruction of Lake Avenue, Main Street and First Street. 
 
Nemmers noted I think everyone is aware of the reconstruction project that the City is proposing 
for Lake Avenue from 4th Street east to Downtown Plaza.  The process started about a year ago 
and we’re looking at the corridor along there looking at the intersection of Main Street and 
Downtown Plaza specifically and we’re looking at configurations to improve the safety at those 
intersections along the project and how we can make this project happen here in 2020.  With that 
we’ve been working through several public meetings last summer and some different 
configurations at those intersections and the point of today’s discussion is to really look at the 
intersection and 1st Street, Main Street and Lake Avenue which is adjacent to the parking lot that 
the County currently owns on the northeast side of Lake Avenue. 
 
Nemmers continued everyone should be seeing the picture on their screen showing the existing 
parking lot, the aerial, and then with the lines that are kind of overlapping.  As you look at that, 
you look to the right side of the picture you can see the configuration of the new intersection 
which restricts the movement from 1st Street going westbound and it also brings the southbound 
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traffic on Main Street on that curved road that now would intersect at a 90 degree angle with 
Lake Avenue right on the east side of the existing parking lot.  And you can see with that change 
it does encroach into the existing parking stalls so we want to have some discussion with the 
commissioners to look at what we’re proposing there to offset some of that lost parking. 
 
Nemmers continued you can see there the reconfiguration moves the crosswalks a little bit from 
the existing location but it also shortens those crossings up as people are going from the parking 
lot to Human Services.  From our initial data this crossing movement was by far the busiest 
pedestrian crossing movement.  The way we have it figured out you’re really crossing one 
direction of traffic at a time to get across to the Human Services Building or to downtown, 
whichever direction you’re going from that parking lot.  The curved lines that look like they’re 
running right through the middle of those existing cars is a true statement of what is being 
proposed.  With the street cross section we’re using, it is narrowing up the street a little bit but 
we’re also putting sidewalk and there’s actually going to end up being boulevard space between 
the sidewalk and the parking lot.  On the map you can see the proposed curved line with the 
boulevard, sidewalk back to the curb of the parking lot.  So that reduces the width of the existing 
parking but based on the design parameters for angle parking there’s still plenty of room to 
propose the parking.  I’m going to stop there because I know it’s a little confusing to try and see 
what the existing picture is and what’s proposed on top of that.  So looking at this configuration 
here you can see that basically you’re losing five (5) parking stalls in that corridor in that small 
triangle piece.  We had a preliminary call with Scott (Higgins), Kevin (Peyman) and 
Commissioner Smith last week looking at this and since then Bolton and Menk has actually 
looked at some optimization of the existing parking and they originally proposed that we would 
lose all five (5) of those stalls; but, their sketch of that alternative parking configuration would be 
changing that angle of that parking a little bit.  Right now it shows as a 45 degree parking.  If we 
put it as a 55 degree parking it would steepen that angle up a little bit and we can actually get an 
additional three (3) or four (4) stalls back in so we would go from twenty-five (25) stalls is what 
existing conditions are and we probably could get back twenty-three (23) or possibly even 
twenty-four (24) by changing the angle a little bit of that parking. 
 
Commissioner Belgard inquired does that then make the gap in between these cars even less? 
 
Nemmers noted it gets it down to 16 foot is kind of the design standard for that aisle between the 
two angled parking and the 55 degree would give you sixteen (16) feet of a drive through lane 
and then that’s what you do a back out into as well.  It is less than the existing, yes.  Existing 
condition that drive aisle is about twenty feet plus or minus maybe even up to twenty-two.  With 
the 45 degree you know just moving things back that shrinks it up to sixteen and then we would 
maintain the sixteen foot aisle width as well with the 55 degree parking.  So that change to the 
angle doesn’t make a big difference on the drive lane width.  It would just be having to shift to 
get boulevard space in there and make the grade transition.  That’s another piece where we’re 
able to make a grade transition between the sidewalk and the parking lot to eliminate the 
potential for a retaining wall.  That being said it does meet design standards for a parking lot 
configuration under new construction.  In addition to that we are changing the parking angle on 
Main Street going north.  Instead of the parallel parking that exists now is going to be angled 
parking to match what is further to the north which adds two (2) stalls for parking along Main 
Street and as we discussed at the last meeting that stretch is not (inaudible) for the two hour 
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parking like it is on Downtown Plaza.  And then in addition at our last meeting we talked about 
the need for additional parking and we looked at adding two stalls on the south side of the street 
or on the County building site basically extending the existing angled parking by two stalls to the 
north and we could add two stalls at the existing entrance to the courthouse on the east side.  
You’ll see (on map) we’re proposing to put a raised median in the center to kind of better 
delineate traffic going into the courthouse and traffic leaving Profinium’s parking lot.  We would 
be putting that in and then in addition now we’d be looking at reconfiguring the curb and adding 
two stalls that are shown on the drawing and then putting some signage noting for car parking so 
we don’t have a big utility truck with a big hitch on the back sticking out into that driveway 
coming in.  So with those configurations we’re really probably adding two to three and maybe 
even four stalls overall in this area now with these couple changes and this is all since we talked 
last week that we’ve looked at these changes.  So I think we’re at a much better position as far as 
parking stalls than we were even a week ago as we looked at some of these other locations. 
 
Nemmers concluded that’s kind of the overview that we’re looking at.  I guess what we’re asking 
the commissioners to consider is looking at this revised layout, looking at how it impacts the 
existing parking lot, the City is going to need to acquire some permanent right-of-way for the 
Main Street intersection coming down and then also a construction easement to get into the 
parking lot and rebuild (“patched” areas on map would be new areas that would match into the 
existing parking lot with this construction that’s being proposed). 
 
After discussion, 
 
Motion by Commissioner Belgard, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the proposed changes to County 
parking design as presented by Bolton and Menk, Inc. (Engineer’s for the City of Fairmont Lake 
Avenue Improvement Project) located at the intersection of Lake Avenue, Main Street and First 
Street (County owned parking lot).  Roll Call AYES:  Commissioners Mahoney, Smith, Koons, 
Belgard, and Flohrs.  NAYS:  None.  Motion carries. 
 
Higgins opened a brief discussion pertaining to the current block retaining wall on the east side 
of the County owned parking lot. 
 
After discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize County Engineer to 
proceed working with the City of Fairmont and Bolton and Menk, Inc., on removal of County 
owned parking lot block wall including slope and seeding.  Roll Call AYES:  Commissioners 
Belgard, Smith, Koons, Mahoney, and Flohrs.  NAYS:  None.  Motion carries. 
 
With no further business to wit, Motion by Commissioner Koons, seconded by Commissioner 
Belgard, to adjourn the meeting.  Roll Call AYES:  Commissioners Smith, Belgard, Koons, 
Flohrs, and Mahoney.  NAYS:  None.  Motion carries.  Meeting adjourned at 11:30 a.m. 
 
        BOARD OF COMMISSIONERS 
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        MARTIN COUNTY, MN 
 
        ______________________________ 
        Steve Flohrs, Board Chair 
 
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 


